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can take a lesson
from Eli'_i;:ﬂﬂtrac'tidng
firm that employs
dimarketing
program to
promote

its recycling
business.

By Rodney E. Garratt
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Marketing methodology
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Jbim Oykes, Dyled Paving & Copatiue-
tion Co,; Morcross, Ga., understonds
thisie marketing characteristics wall
flack In 1984, he became one of the
first Georgla contractorns to use cold
pilane millling machlnes Tor recycling o
situ asphalt paving

“Irv the @arly years (e fagld growth
stage]d the demand tosr our seevices was
great,” Diylos ways "Profits were good
il kept addmg millimg machines 1o
stay up with the demands. Within s
s years thas company had 4lx
machines and the annusl wales

wern $5.5 miltlan

Maturally, other contractors (o the
arna guibckly Tollowed his company by
buying their own milling machines,
bringing this recycling-method o the
stowe-growth stage, This i whien con
tractar start reduding thelr prico to
b coenpetiive

WITth rmary in the fosd-amiiling buad
s, thie jobs veere harder 1o come by
It wiat ot this mEge that Dykes redirect-
e his imarketing efforts towards man-
wtacturing products that redquired
recycling plants, so all the milling
machines were sold, He knew the in
st recyclineg method was hedded for
e rraturity stadpe swhiere coniraciong
started drastic price-cutting to keop
thiglr milllig machineisl 3 wark,
Profits typically suffer from this scrion

Dykes says the portable plant recy
eling msthod shoukd haeo a longer e
cyiie becaine of tha inltial Wiober cagi-

taliration myvalved. While profitability
Is oo in the recycling busimess, i1
recjuifeEs an ifdlvidual oF company to
e enogh capital for purchasing
i plait,

Also, the emphass tocday is on recy
cling disnalition materdials Demolitan
contractan welcame the availahility of
partabile recycllng plaints becauss ol
larse T Toes A mscessdve mataiiali
hauling. Many of Dykes conerote Wi
PHErs are alug demalitkon confractom

Dervainging new procuicts and g
i eting stratiegls hay enabled
Grykes to grow his company ot a favt
bt combralbed rate, Uik erawing
geened soturr an the equipment. The
pringlpled used are sound, |} 8 compa-
fiy choes ot have marketing sxpedtne
inside as the Dykes company had, it
i rEtin e servioes of & marketing
consultant for helping in making up a
imae ket lrig progeam
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High-quality materials
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Ol pavemesnt & erushed (iopl and feddsed jrber sl
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g reguiremerits, Wl l-estgned
plinnis like ihese Excel plants can
|I:I1I|IH e ihe hngh oualicy mskeriaks
peguired for oo prodocis, boched
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